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Independent Auditor’s Report 

Board of Directors 
Communities In Schools of Greater 
   Tarrant County, Inc. and Affiliate 
Fort Worth, Texas 

Report on the Audit of the Consolidated Financial Statements  

Opinion 

We have audited the consolidated financial statements of Communities In Schools of Greater Tarrant 
County, Inc. and Affiliate, which comprise the consolidated statement of financial position as of August 31, 
2025, and the related consolidated statements of activities, functional expenses, and cash flows for the 
year then ended, and the related notes to the consolidated financial statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, 
the consolidated financial position of Communities In Schools of Greater Tarrant County, Inc. and Affiliate 
as of August 31, 2025, and the changes in its net assets and its cash flows for the year then ended in 
accordance with accounting principles generally accepted in the United States of America.  

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States (Government Auditing Standards). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit 
of the Consolidated Financial Statements section of our report. We are required to be independent of 
Communities In Schools of Greater Tarrant County, Inc. and Affiliate, and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.  

Responsibilities of Management for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America 
and for the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of consolidated financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the consolidated financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Communities In 
Schools of Greater Tarrant County, Inc. and Affiliate’s ability to continue as a going concern within one 
year after the date that the consolidated financial statements are available to be issued. 
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and, therefore, is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the consolidated 
financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the consolidated financial statements, 

whether due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the consolidated financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Communities In Schools of Greater Tarrant County, Inc. and 
Affiliate’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Communities In Schools of Greater Tarrant County, Inc. 
and Affiliate’s ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 

Consolidating Information 

Our audits were performed for the purpose of forming an opinion on the consolidated financial statements 
as a whole. The accompanying consolidating information is presented for purposes of additional analysis 
rather than to present the financial position, results of operations, and cash flows of the individual 
companies and is not a required part of the consolidated financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the consolidated financial statements. The information has been subjected 
to the auditing procedures applied in the audits of the consolidated financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the consolidated financial statements or to the financial 
statements themselves, and other additional procedures in accordance with GAAS. In our opinion, the 
information is fairly stated in all material respects in relation to the consolidated financial statements as a 
whole. 

Supplementary Information 

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements 
as a whole. The accompanying supplementary information, including the consolidating schedules and the 
schedule of expenditures of state awards required by the Texas Grant Management Standards, as listed 
in the table of contents, are presented for purposes of additional analysis and are not a required part of 



Board of Directors 
Communities In Schools of Greater 

Tarrant County, Inc. and Affiliate 
 

3 

the consolidated financial statements. Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the 
consolidated financial statements. The information has been subjected to the auditing procedures applied 
in the audit of the consolidated financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the consolidated financial statements or to the consolidated financial statements themselves, 
and other additional procedures in accordance with GAAS. In our opinion, the supplementary information 
is fairly stated in all material respects in relation to the consolidated financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated  
April 10, 2026 on our consideration of Communities In Schools of Greater Tarrant County, Inc. and 
Affiliate’s internal control over financial reporting and on our tests of its compliance with certain provisions 
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of Communities In Schools 
of Greater Tarrant County, Inc. and Affiliate’s internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering Communities In Schools of Greater Tarrant County, Inc. and Affiliate’s internal control over 
financial reporting and compliance. 

 

Fort Worth, Texas 
April 10, 2026

 



Communities In Schools of Greater Tarrant County, Inc. and Affiliate 
Consolidated Statement of Financial Position 
August 31, 2025 

See Notes to Consolidated Financial Statements  4 

Communities In
Schools of 

Greater Tarrant Consolidated
County, Inc.

Mike Steele 
Foundation for 
Communities 
In Schools Total

ASSETS
Cash and cash equivalents 326,628$  -$  326,628$  
Cash restricted - 2,727 2,727 
Contributions receivable, net 1,106,137 - 1,106,137
Capital campaign pledges receivable, net 907,519 - 907,519
Prepaid expenses and deposits 82,933 - 82,933
Investments 2,915,821 1,009,331 3,925,152
Property and equipment, net 7,723,779 - 7,723,779
Right-of-use asset – operating lease 159,951 - 159,951
Investments restricted - 3,018,230 3,018,230

Total Assets 13,222,768$    4,030,288$  17,253,056$   

LIABILITIES AND NET ASSETS
Liabilities

Accounts payable and accrued expenses 1,089,643$  -$  1,089,643$  
Operating lease liabilities, net 189,999 - 189,999
Note payable 425,336 - 425,336

Total Liabilities 1,704,978 - 1,704,978

Net Assets
Without donor restrictions 9,743,040 1,012,058 10,755,098  
With donor restrictions 1,774,750 3,018,230 4,792,980 

Total Net Assets 11,517,790  4,030,288 15,548,078  

Total Liabilities and Net Assets 13,222,768$    4,030,288$  17,253,056$   
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See Notes to Consolidated Financial Statements 

Without Donor With Donor
Restrictions Restrictions Total

Public Support and Revenue
Contributions of financial assets 3,577,600$       1,722,979$       5,300,579$       
Contributions of nonfinancial assets 289,481            -                        289,481            
School contracts 4,004,200         -                        4,004,200         
Special events, net of direct benefit to donors   

of $65,797 67,342              -                        67,342              
Government grants 1,736,944         -                        1,736,944         
Dividends and interest, net of fees 85,289              -                        85,289              
Unrealized and realized loss

on investments 154,084            -                        154,084            
Net assets released from restrictions    
  Satisfaction of time restrictions 222,758            (222,758)           -                        
  Satisfaction of program restrictions 4,448,198         (4,448,198)        -                        

Total Public Support and Revenue 14,585,896       (2,947,977)        11,637,919       

Expenses
Program services

Campus 7,471,464         -                        7,471,464         
Grants -                        -                        -                        

Total program services 7,471,464         -                        7,471,464         

Supporting services
Management and general 840,001            -                        840,001            
Fundraising 567,397            -                        567,397            

Total supporting services 1,407,398         -                        1,407,398         

Total Expenses 8,878,862         -                        8,878,862         

Change in Net Assets 5,707,034         (2,947,977)        2,759,057         

Net Assets, Beginning of Year 4,036,006         4,722,727         8,758,733         

Net Assets, End of Year 9,743,040$       1,774,750$       11,517,790$     

of Greater Tarrant County, Inc.
Communities In Schools
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Without Donor With Donor
Restrictions Restrictions Total Eliminations Total

-$                      -$                      -$                      (159,697)$         5,140,882$       
-                        -                        -                        -                        289,481            
-                        -                        -                        -                        4,004,200         

-                        -                        -                        -                        67,342              
-                        -                        -                        -                        1,736,944         

15,128              52,101              67,229              -                        152,518            

77,749              246,206            323,955            -                        478,039            
 

-                        -                        -                        -                        -                        
137,191            (137,191)           -                        -                        -                        

230,068            161,116            391,184            (159,697)           11,869,406       

-                        -                        -                        -                        7,471,464         
159,697            -                        159,697            (159,697)           -                        

159,697            -                    159,697            (159,697)           7,471,464         

10,842              -                        10,842              -                        850,843            
-                        -                        -                        -                        567,397            

10,842              -                        10,842              -                        1,418,240         

170,539            -                        170,539            (159,697)           8,889,704         

59,529              161,116            220,645            -                        2,979,702         

952,529            2,857,114         3,809,643         -                        12,568,376       

1,012,058$       3,018,230$       4,030,288$       -$                      15,548,078$     

Mike Steele Foundation
for Communities In Schools

Consolidated
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Program 
Services

Total Program and
Management Supporting Supporting

Campus and General Fundraising Services Services

Salaries 5,099,221$       375,682$          416,482$          792,164$          5,891,385$       
Benefits and payroll taxes 1,357,296         78,441              78,269              156,710            1,514,006         
Professional services 151,357            166,263            10,779              177,042            328,399            
Supplies 171,514            31,381              14,656              46,037              217,551            
Telephone 38,621              4,629                1,272                5,901                44,522              
Occupancy – Inkind 277,200            -                        -                        -                        277,200            
Occupancy – Central office 33,084              66,167              4,136                70,303              103,387            
Occupancy – Mental Health Clinic 21,723              -                        -                        -                        21,723              
Training and related travel 84,305              19,498              10,857              30,355              114,660            
Employee services 217,125            8,479                9,203                17,682              234,807            
Depreciation and amortization 20,011              14,552              1,819                16,371              36,382              
Fundraising event expenses -                        -                        25,533              25,533              25,533              
Bank charges 7                       3,225                -                        3,225                3,232                
Insurance -                        27,084              -                        27,084              27,084              
Membership fees -                        7,805                850                   8,655                8,655                
Expansion campaign costs -                        47,637              19,074              66,711              66,711              

7,471,464         850,843            592,930            1,443,773         8,915,237         
Less expenses deducted directly from

revenues on the statement of activities
Direct costs of special events -                        -                        (25,533)             (25,533)             (25,533)             

7,471,464$       850,843$          567,397$          1,418,240$       8,889,704$       

Supporting Services
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Communities In Mike Steele
Schools of Foundation for

Greater Tarrant Communities
County, Inc. In Schools Total

Operating Activities
Change in net assets 2,759,057$         220,645$            2,979,702$         
Adjustments to reconcile change in net assets to

net cash provided by (used in) operating activities
    Depreciation and amortization 36,363                -                          36,363                
    Discount on pledges and contributions receivable (18,192)               -                          (18,192)               

Unrealized and realized gains on investments (154,084)             (323,955)             (478,039)             
Noncash operating lease expense 125,706              -                          125,706              
Contributed additions to property and equipment (263,180)             -                          (263,180)             

Changes in
Contributions receivable 214,947              -                          214,947              
Capital campaign receivable (921,198)             -                          (921,198)             
Prepaid expenses and deposits 23,730                -                          23,730                
Accounts payable and accrued expenses 36,492                (9,975)                 26,517                
Operating lease liability (160,256)             -                          (160,256)             
Deferred revenue (901,800)             -                          (901,800)             

Net Cash Provided by (Used in) Operating Activities 777,585              (113,285)             664,300              

Investing Activities
Purchase of property and equipment (4,463,852)          -                          (4,463,852)          
Purchase of investments (84,204)               (67,230)               (151,434)             
Sale of investments 500,000              180,487              680,487              

Net Cash Provided by (Used in) Financing Activities (4,048,056)          113,257              (3,934,799)          

Financing Activities
Proceeds from contributions restricted for capital acquisitions 1,136,831           -                          1,136,831           
Proceeds from note payable 1,531,537           -                          1,531,537           
Payments made on note payable (1,106,201)          -                          (1,106,201)          

Net Cash Provided by Investing Activities 1,562,167           -                          1,562,167           

Decrease in Cash and Cash Equivalents and
Restricted Cash and Restricted Cash Equivalents (1,708,304)          (28)                      (1,708,332)          

 
Cash and Cash Equivalents and Restricted Cash and

Restricted Cash Equivalents, Beginning of Year 2,034,932           2,755                  2,037,687           

Cash and Cash Equivalents and Restricted Cash and
Restricted Cash Equivalents, End of Year 326,628$            2,727$                329,355$            

Supplemental Cash Flows Information
Property and equipment acquired through noncash donation 263,180$            -$                        263,180$            
Property and equipment in accounts payable 774,222$            -$                        774,222$            
Cash paid for interest 5,862$                -$                        5,862$                

Consolidated
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Note 1. Summary of Activities and Significant Accounting Policies 

Nature of Operations 

Communities In Schools of Greater Tarrant County, Inc. and Affiliate (Agency) is a nonprofit agency that provides 
services to at-risk students and their parents to prevent school drop out in the Tarrant County, Texas, area. 
Funding is provided through federal and state grants, contracts with independent school districts, United Way 
allocations, and private contributions.  

The Mike Steele Foundation for Communities In Schools (Foundation) was established in 2008 as a permanent 
fund whose primary goal is for the benefit of the Agency both today and in the future. The Foundation’s Directors 
are appointed by the Board of Directors of the Agency.  

Basis of Presentation 

The Agency’s and the Foundation’s financial statements have been prepared on the accrual basis of accounting 
in accordance with accounting principles generally accepted in the United States of America.  

Consolidated Financial Statements 

The consolidated financial statements include the accounts of the Agency and the accounts of the Foundation. 
Significant inter-organizational transactions and balances have been eliminated.  

Use of Estimates 

The preparation of consolidated financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the consolidated 
financial statements and the reported amounts of revenues, expenses gains, losses and other changes in net 
assets during the reporting period. Actual results could differ from those estimates.  

Cash Equivalents 

The Agency considers all liquid investments with original maturities of three months or less to be cash 
equivalents. Uninvested cash and cash equivalents held in investment accounts, including endowment accounts, 
are not considered to be cash or cash equivalents. At August 31, 2025, cash equivalents consist primarily of 
money market accounts. 

At August 31, 2025, the Agency’s cash accounts exceeded federally insured limits by approximately $76,628.  

Restricted Cash 

Amounts included in restricted cash on the consolidated statement of financial position represent those amounts 
that have been restricted by donors for the Foundation's endowment. The restriction will lapse when those 
amounts have been appropriated for expenditure in accordance with the Foundation's spending policy.  

Contributions Receivable 

Unconditional promises to give that are expected to be collected within one year are recorded as contributions 
receivable at net realizable value. Unconditional promises to give that are expected to be collected in future years 
are recorded at the present value of their estimated future cash flows. Conditional promises to give are not 
included as support until the conditions are substantially met. Management evaluates the need for an allowance 
based upon review of outstanding receivables, collection history, and existing economic conditions.  
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Investments and Net Investment Return  

Investments are carried at fair value.  

Investment return includes dividend, interest, and other investment income and realized and unrealized gains and 
losses on investments carried at fair value, less external investment expenses. Gains and losses on the sale of 
securities are recorded on the trade date and are determined using the specific identification method.  

Investment return that is initially restricted by donor stipulation and for which the restriction will be satisfied in the 
same year is included in net assets without donor restrictions. Other investment return is reflected in the 
consolidated statement of activities with or without donor restrictions based upon the existence and nature of any 
donor or legally imposed restrictions.  

Property and Equipment 

The Agency capitalizes all expenditures in excess of $5,000 for property and equipment. Depreciation is charged 
to expense using the straight-line method over the estimated useful life of each asset. Leasehold improvements 
are amortized over the shorter of the lease term or respective estimated useful lives.  

The estimated useful lives for each major depreciable classification of property and equipment are as follows:  

 Building    20 years 
 Leasehold improvements 7.5 years 
 Furniture and fixtures 5 years 

Long-lived Asset Impairment 

The Agency evaluates the recoverability of the carrying value of long-lived assets whenever events or 
circumstances indicate the carrying amount may not be recoverable. If a long-lived asset is tested for 
recoverability and the undiscounted estimated future cash flows expected to result from the use and eventual 
disposition of the asset are less than the carrying amount of the asset, the asset cost is adjusted to fair value and 
an impairment loss is recognized as the amount by which the carrying amount of a long-lived asset exceeds it fair 
value.  

No asset impairment was recognized during the year ended August 31, 2025.  

Deferred Revenue 

Deferred revenue represents amounts received for a fundraising event to be held in fiscal year 2025-2026, and 
prepayment of a school contract for services to be provided in the fiscal year 2025-2026.  

Net Assets 

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor restrictions.  

Net assets without donor restrictions are available for use in general operations and not subject to donor 
restrictions. 

Net assets with donor restrictions are subject to donor restrictions. Some restrictions are temporary in nature, 
such as those that will be met by the passage of time or other events specified by the donor. Other restrictions are 
perpetual in nature, where the donor stipulates those resources be maintained in perpetuity.  
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School Contract Revenue 

School contract revenue is recognized over the term of the semester as the Agency provides services to schools. 
Revenue is reported at the amount of consideration which the Agency expects to be entitled in exchange for 
providing services. The Agency determines the transaction price based on standard charges for services 
provided.  

Government Grants 

Support funded by grants is recognized as the Agency meets the conditions prescribed by the grant agreement, 
performs the contracted services or incurs outlays eligible for reimbursement under the grant agreements. Grant 
activities and outlays are subject to audit and acceptance by the granting agency, and as a result of such audit, 
adjustments could be required.  

Contributions 

Contributions are provided to the Agency and Foundation either with or without restrictions placed on the gift by 
the donor. Revenues and net assets are separately reported to reflect the nature of those gifts—with or without 
donor restrictions. The value recorded for each contribution is recognized as follows:  

Nature of the Gift  Value Recognized 

Conditional gifts, with or without restriction   

 Gifts that depend on Agency or Foundation 
overcoming a donor-imposed barrier to be entitled 
to the funds 

 Not recognized until the gift becomes unconditional, 
i.e., the donor-imposed barrier is met 

Unconditional gifts, with or without restriction   

 Received at date of gift – cash and other assets  Fair value 

 Received at date of gift – property, equipment, 
and long-lived assets 

 Estimated fair value 

 Expected to be collected within one year  Net realizable value 

 Collected in future years  Initially reported at fair value determined using the 
discounted present value of estimated future cash 
flows technique 

In addition to the amount initially recognized, revenue for unconditional gifts to be collected in future years is also 
recognized each year as the present-value discount is amortized using the level-yield method.  

When a donor stipulated time restriction ends or purpose restriction is accomplished, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the statement of activities as 
net assets released from restrictions. Absent explicit donor stipulations for the period of time that long-lived assets 
must be held, expirations of restrictions for gifts of land, buildings, equipment and other long-lived assets are 
reported when those assets are placed in service.  

Gifts and investment income having donor stipulations which are satisfied in the period the gift is received are 
recorded as revenue and net assets without donor restrictions.  

Conditional contributions having donor stipulations which are satisfied in the period the gift is received are 
recorded as revenue and net assets without donor restrictions.  
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Income Taxes 

The Agency and the Foundation are exempt from income taxes under Section 501 of the Internal Revenue Code 
and a similar provision of state law. However, the Agency and Foundation are subject to federal income tax on 
any unrelated business taxable income.  

The Agency and Foundation file tax returns in the U.S. federal jurisdiction.  

Functional Allocation of Expenses 

The costs of supporting the various programs and other activities have been summarized on a functional basis in 
the consolidated statement of activities. The consolidated statement of functional expenses presents the natural 
classification detail of expenses by function. Certain costs have been allocated among the program, management 
and general, and fundraising categories based on specific identification of costs and approximate percentage of 
time expended. 

Note 2. Contributions Receivable and Capital Campaign Pledges Receivable 

Contributions receivable and capital campaign pledges receivable consisted of the following at August 31, 2025:  

Without With
Donor Donor 

Restrictions Restrictions Total

Due within one year -$                     1,711,332$      1,711,332$      
Due from one to five years -                       302,324           302,324           

-$                     2,013,656$      2,013,656$      

 

No allowance for uncollectible contributions is considered necessary at August 31, 2025. 

Note 3. Accounts Receivable 

Accounts receivable are stated at the amount of consideration from customers, of which the Agency has an 
unconditional right to receive plus any accrued and unpaid interest. The Agency provides an allowance for 
doubtful accounts, which is based upon a review of outstanding receivables, historical collection information, and 
existing economic conditions adjusted for current conditions and reasonable and supportable forecasts.  

Accounts receivable are ordinarily billed in September and January. As payments are received, deferred revenue 
is initially recorded and then recognized as revenue when performance obligations are met. Delinquent 
receivables are written off based on individual credit evaluation and specific circumstances of the customer. 

At August 31, 2025, there are no accounts receivable as contracts are typically billed and received in advance. No 
allowance for uncollectible contributions is considered necessary at August 31, 2025. 
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Note 4. Investments 

Investments consist of the following at August 31, 2025:  

Fair Value Cost Fair Value Cost

Money markets 100,158$     100,158$     59,267$       59,267$       
Mutual funds

Domestic equities 2,474,621    1,309,290    3,020,437    1,428,206    
International equities -                   -                   187,408       759,034       
Fixed income 341,042       344,097       760,449       798,458       

2,915,821$  1,753,545$  4,027,561$  3,044,965$  

Agency Foundation

 

At August 31, 2025, $3,018,230 in investments are restricted for long-term purposes as they are held in the 
endowment. 

Note 5. Property and Equipment 

Property and equipment are comprised of the following at August 31, 2025:  

Land and Improvements 1,805,155$      
Building 5,332,690        
Leasehold improvements 202,949           
Furniture and fixtures 566,754           

7,907,548        
Less accumulated depreciation and amortization (183,769)          

7,723,779$      

 

Note 6. Revenue From Contracts With Customers 

Contract Revenue 

Revenue from contracts with schools for counseling services is reported at the amount that reflects the 
consideration to which the Agency expects to be entitled in exchange for providing educational and mental health 
counselors. Revenue is recognized over time as performance obligations are satisfied, which is ratably over the 
academic term. Generally, the Agency bills schools at the beginning of the semester with payments due in 
September and January. As payments are received, deferred revenue is initially recorded and then recognized as 
revenue when performance obligations are met.  

Contract Balances 

Generally, the contracts with the schools are for the period of September 1 to August 31, which aligns with the 
Agency’s fiscal year. However, for the year ending August 31, 2025, the Agency entered into an agreement with 
one school district to provide services over a contract period of August 1, 2025 to June 30, 2026. The contract is 
wholly cancellable by either party with or without cause. No amounts on the contract were paid prior to August 31, 
2025. As such, no contract balances are recorded related to this contract. 
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Transaction Price and Recognition 

The Agency determines the transaction price based upon standard charges for services provided. No discounts or 
price concessions are offered. All of the Agency’s revenues are with school districts in the Tarrant County area to 
provide services to at-risk students and their parents to prevent school dropout. The Agency’s revenues from 
these school districts are recognized over time using the output method as performance obligations are satisfied 
which it ratably over the school year. The Agency has determined that the nature, amount, timing, and uncertainty 
of revenue and cash flows are affected by the following factors:  

 Revenue for future years could be affected by the schools’ participation in the program  

Note 7. Fair Value of Assets and Liabilities 

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date. Fair value measurements must maximize the use of 
observable inputs and minimize the use of unobservable inputs. There is a hierarchy of three levels of inputs that 
may be used to measure fair value:  

Level 1 Quoted prices in active markets for identical assets or liabilities  

Level 2 Observable inputs other than Level 1 prices, such as quoted prices for similar assets or liabilities, 
quoted prices in markets that are not active, or other inputs that are observable or can be 
corroborated by observable market data for substantially the full term of the assets or liabilities 

Level 3 Unobservable inputs supported by little or no market activity and significant to the fair value of the 
assets or liabilities 

Recurring Measurements 

The following table presents the fair value measurements of investments recognized in the consolidated 
statement of financial position measured at fair value on a recurring basis and the level within the standard’s fair 
value hierarchy in which the fair value measurements fall at August 31, 2025.  

                                                                             
Fair Value Level 1 Level 2  Level 3

Money markets 100,158$     100,158$     -$                 -$                 
Mutual funds

Equities 2,474,621    2,474,621    -                   -                   
Fixed income 341,042       341,042       -                   -                   

2,915,821$  2,915,821$  -$                 -$                 

Agency
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Fair Value Level 1 Level 2  Level 3

Money markets 59,267$       59,267$       -$                 -$                 
Mutual funds

Domestic equities 3,020,437    3,020,437    -                   -                   
International equities 187,408       187,408       -                   -                   
Fixed income 760,449       760,449       -                   -                   

4,027,561$  4,027,561$  -$                 -$                 

Foundation

 

The following is a description of the valuation methodologies used for assets and liabilities measured at fair value 
on a recurring basis and recognized in the consolidated statement of financial position, as well as the general 
classification of such assets and liabilities pursuant to the valuation hierarchy. There have been no significant 
changes in the valuation techniques during the year ended August 31, 2025.  

Investments 

Where quoted market prices are available in an active market, securities are classified within Level 1 of the 
valuation hierarchy. If quoted market prices are not available, then fair values are estimated by using quoted 
prices of securities with similar characteristics or independent asset pricing services and pricing models, the 
inputs of which are market-based or independently sourced market parameters, including, but not limited to, yield 
curves, interest rates, volatilities, prepayments, defaults, cumulative loss projections, and cash flows. Such 
securities are classified in Level 2 of the valuation hierarchy. In certain cases where Level 1 or Level 2 inputs are 
not available, securities are classified within Level 3 of the hierarchy. The Agency or the Foundation did not have 
any Level 2 or Level 3 investments. There were no transfers between the levels of the fair value hierarchy.  

Note 8. Contributed Nonfinancial Assets 

For the year ended August 31, 2025, contributed nonfinancial assets recognized as revenue within the 
consolidated statement of activities included in kind rent of $277,200. Unless otherwise noted, contributed 
financial assets did not have donor-imposed restrictions.  

The Agency receives donated office space (month to month) at each school campus where it has programs. In 
valuing the donated space, the Agency estimated the fair value utilizing comparable rental costs for class C 
commercial office space in a similar geographic market.  

Contributions of services are recognized as revenue at their estimated fair value only when the services received 
create or enhance nonfinancial assets or require specialized skills possessed by the individuals providing the 
service and the service would typically need to be purchased if not donated. Contributions of services also include 
services received from personnel of an affiliate. No amounts have been reflected in the statements for volunteer 
services because the preceding criteria has not been met; however, a substantial number of volunteers have 
donated significant amounts of their time in the Agency’s program delivery efforts.  
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Note 9. Net Assets  

Net Assets With Donor Restrictions 

Net assets with donor restrictions are restricted for the following purposes or periods at August 31, 2025:  

Subject to expenditure for specific purpose
Mental health 14,481$           
School expansion 304,152           

318,633           
Subject to the passage of time

Promises to give that are not restricted by donors but
which are unavailable for expenditure until due 306,378           

Future operations 1,149,739        
1,456,117        

Endowments
Subject to appropriation and expenditure when a

specified event occurs
Available for general use 988,175           

Subject to NFP endowment spending policy and appropriation
General use 2,030,055        

Total endowments 3,018,230        

4,792,980$      

 

Net Assets Without Donor Restrictions 

Net assets without donor restrictions have been designated for the following purposes at August 31, 2025:  

Undesignated 9,744,788$      
Designated by the Board for endowment 1,010,310        

10,755,098$    
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Net Assets Released from Restrictions 

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purposes or by 
occurrence of other events specified by donors as follows for the year ending August 31, 2025:  

Expiration of time restrictions
2024/2025 operations 604,534$         

Satisfaction of purpose restrictions
Capital campaign 2,844,751        
Fort Worth ISD 200,000           
High schools and expansion 2024/2025 909,080           
Mental health 43,278             
Monnig Middle School 10,000             
Brewer High School 965                  
Mental health training 25,000             

4,637,608        
Restricted purpose spending-rate distributions and

appropriations
General use 170,539           

4,808,147$      

 

Note 10. Assets Restricted For Endowment 

Restricted assets of the Foundation consist of money markets and mutual funds. The Foundation assets are 
managed by a board of directors which is appointed by the Agency’s board. The Foundation’s purpose is as a 
permanent fund whose primary goal is for the benefit of the Agency.  

The Foundation’s governing body is subject to the Uniform Prudent Management of Institutional Funds Act 
(UPMIFA). As a result, the Foundation classifies amounts in its donor-restricted endowment funds as net assets 
with donor restrictions because those net assets are time restricted until the governing body appropriates such 
amounts for expenditures.  

Additionally, in accordance with UPMIFA, the Foundation considers the following factors in making a 
determination to appropriate or accumulate donor-restricted endowment funds:  

 The duration and preservation of the fund 
 The purposes of the Foundation and the donor-restricted endowment fund 
 General economic conditions 
 The possible effect of inflation and deflation 
 The expected total return from income and the appreciation or depreciation of investments 
 Other resources of the Foundation 
 The investment policies of the Foundation 

The endowment includes both donor-restricted endowment funds and funds designated by the governing body to 
function as endowments (board-designated endowment funds). As required by generally accepted accounting 
principles, net assets associated with endowment funds, including funds designated by the board of directors to 
function as endowments, are classified and reported based upon the existence or absence of donor-imposed 
restrictions.  
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Composition and Activity of Foundation Funds 

The composition of net assets by type of endowment fund consisted of the following at August 31, 2025:  

Without With
Donor Donor

Restrictions Restrictions Total

-$                     2,030,025$      2,030,025$      
1,010,310        988,205           1,998,515        

1,010,310$      3,018,230$      4,028,540$      Total endowment funds

Accumulated investment gains

Donor-restricted endowment funds
Original donor-restricted gift amount

and amounts required to be
maintained in perpetuity by donor

 

Changes in the Foundation’s net assets consisted of the following for the year ended August 31, 2025: 

Without With
Donor Donor

Restrictions Restrictions Total

959,749$         2,857,114$      3,816,863$      
16,135             52,101             68,236             

Realized/unrealized gains 77,749             246,206           323,955           

(38,327)            (121,370)          (159,697)          
(4,996)              (15,821)            (20,817)            

1,010,310$      3,018,230$      4,028,540$      

Endowment net assets, beginning of year
Dividends and interest, net of fees
Contributions

Appropriation of endowment assets for
   expenditures
Other expenses

Endowment net assets, end of year

 

Return Objectives and Risk Parameters 

The investment of the assets will attempt to achieve a total return (income plus capital appreciation) necessary to 
at least preserve, and it is hoped, enhance (in real dollar terms) the capital, and at the same time, provide a 
dependable source of income. Of these three goals, primary importance is the longer-term preservation of capital. 
Preservation of capital is defined as the maintenance of purchasing power (after inflation) of the assets. This 
implies a prudent approach to all investments.  

The Foundation is secondarily concerned with achieving real growth in its assets and in the income generated by 
them. This again is a long-term goal which should not be pursued with undue risk.  

Finally, the Foundation desires a minimum level of income that is both dependable as well as acceptable in light 
of market rates. The current income return requirements will vary from year to year. However, withdrawals from 
the fund will be planned in advance so income return requirements can be planned and executed based on 
maturities.  
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Strategies Employed for Achieving Objectives 

In order to meet the stated objectives, the following guidelines are established:  

Minimum Target Maximum
Asset Class Allocation Allocation Allocation

Cash equivalents 1% 2% 10%
Equity 30% 43% 60%
International 10% 20% 30%
Alternatives 0% 5% 15%
Fixed income 20% 30% 50%

 

Investment and Spending Policy  

The annual spending rate shall be up to 5% of the rolling 20-quarter average of the portfolio’s market value. This 
will align spending levels with the value of the portfolio but will not result in the spending needs controlling the 
portfolio’s asset allocation. Additionally, this level of spending should allow for long-term asset growth through the 
reinvestment of any appreciation that exceeds the spending rate.  

Decisions regarding the size of the annual expenditure by the Foundation shall be made at the annual meeting of 
the Foundation board. Annual funding of the distribution should occur in one installment, typically made in 
October.  

Underwater Endowments 

The governing body of the Foundation has interpreted UPMIFA as not requiring the maintenance of purchasing 
power of the original gift amount contributed to an endowment fund unless a donor stipulates the contrary. As a 
result of this interpretation, when reviewing its donor-restricted endowment funds, the Foundation considers a 
fund to be underwater if the fair value of the fund is less than the sum of:  

(A) the original value of initial and subsequent gift amounts donated to the fund and  

(B) any accumulations to the fund that are required to be maintained in perpetuity in accordance with the 
direction of the applicable donor gift instrument.  

The Foundation has interpreted UPMIFA to permit spending from underwater funds in accordance with the 
prudent measures required under the law. At August 31, 2025, there were no funds considered to be underwater.  

The Foundation has a policy that permits spending from underwater endowment funds depending on the degree 
to which the fund is underwater, unless otherwise precluded by donor stipulations or laws and regulations.  
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Note 11. Liquidity and Availability 

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, are 
comprised of the following within one year of August 31, 2025:  

326,628$         
2,727

Contributions receivable to be received and expended within
one year 1,711,332

Accounts receivable 907,519
Investments 3,925,152
Investments restricted 3,018,230        

Total financial assets 9,891,588        

Less donor-imposed restrictions – endowment 3,018,230        
Less Board-designated funds – endowment 1,010,310        

Financial assets available to meet 
general expenditures within one year 5,863,048$      

Cash
Cash restricted 

 

The Agency receives significant contributions restricted by donors and considers contributions restricted for 
programs which are ongoing, major, and central to its annual operations to be available to meet cash needs for 
general expenditures. For the year ended August 31, 2025, restricted contributions of $1,711,332 were included 
in financial assets available to meet cash needs for general expenditures within one year.  

The Agency’s endowment fund consists of donor-restricted endowment funds and funds designated by the Board 
as endowments. Income from donor-restricted endowments is restricted for specific purposes, with the exception 
of the amounts available for general use. Donor-restricted endowment funds are not available for general 
expenditure until appropriated for expenditure by the board of directors.  

The board-designated endowment of $1,010,310 is subject to an annual spending rate of 5% as described in 
Note 9. Although the Agency does not intend to spend from this board-designated endowment (other than 
amounts appropriated for general expenditure as part of the Board’s annual budget approval and appropriation), 
these amounts could be made available if necessary.  

The Agency manages its liquidity and reserves following three guiding principles: operating within a prudent range 
of financial soundness and stability, maintaining adequate liquid assets to fund near-term operating needs and 
maintaining sufficient reserves to provide reasonable assurance that long-term obligations will be discharged. In 
addition to financial assets available to meet general expenditures over the next 12 months, the Agency operates 
with a balanced budget and anticipates collecting sufficient revenues to cover general expenditures not covered 
by donor-restricted resources.  

Note 12. Leases  

Accounting Policies 

The Agency determines if an arrangement is a lease or contains a lease at inception. Leases result in the 
recognition of right-of-use (ROU) assets and lease liabilities on the consolidated statement of financial position. 
ROU assets represent the right to use an underlying asset for the lease term, and lease liabilities represent the 
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obligation to make lease payments arising from the lease, measured on a discounted basis. The Agency 
determines lease classification as operating or finance at the lease commencement date.  

The Agency combines lease and nonlease components, such as common area and other maintenance costs, and 
accounts for them as a single lease component in calculating the ROU assets and lease liabilities for its office 
buildings.  

At lease commencement, the lease liability is measured at the present value of the lease payments over the lease 
term. The ROU asset equals the lease liability adjusted for any initial direct costs, prepaid or deferred rent, and 
lease incentives. The Agency has made a policy election to use a risk-free rate (the rate of a zero-coupon U.S. 
Treasury instrument) for the initial and subsequent measurement of all lease liabilities. The risk-free rate is 
determined using a period comparable with the lease term.  

The lease term may include options to extend or to terminate the lease that the Agency is reasonably certain to 
exercise. Lease expense is generally recognized on a straight-line basis over the lease term. 

The Agency has elected not to record leases with an initial term of 12 months or less on the consolidated 
statement of financial position. The Agency capitalizes lease agreements exceeding $5,000 and 12 months. 
Lease expense on such leases is recognized on a straight-line basis over the lease term. 

Nature of Leases  

The Agency has entered into the following lease arrangements:  

Operating Leases 

The Agency has leases for office space that expire in 2030. These leases generally contain renewal options for 5 
years and require the Agency to pay all executory costs (property taxes, overhead costs, and insurance). Lease 
payments have an escalating fee schedule of 3% increase each year. Termination of the leases is generally 
prohibited unless there is a violation under the lease agreement.  

All Leases 

The Agency has no material related-party leases. 

The Agency’s lease agreements do not contain any material residual value guarantees or material restrictive 
covenants.  

Quantitative Disclosures 

The lease cost and other required information are as follows for the year ended August 31, 2025: 

Lease expense
Operating lease expense 103,387$         

 

The Agency’s weighted-average remaining lease term for its operating lease commitments is 1.64 years. The 
Agency’s weighted-average discount rate used in the measurement of its operating leases is 3.53%. 
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Future minimum lease payments on operating leases and reconciliation to the consolidated statement of financial 
position are as follows at August 31, 2025: 

2026 154,236$         
2027 21,361             
2028 9,576               
2029 9,576               
2030 1,626               
Total undiscounted cash flows 196,375           
Less present value discount (6,376)              

Total lease liabilities 189,999$         

 

Note 13. Note Payable 

On September 6, 2024, the Agency and Foundation jointly entered into a note payable with a total amount 
available of $4,000,000. All principal plus all accrued interest is due on September 5, 2027 and may be prepaid at 
any time. The note payable is secured by all assets and property of the Agency.  

Interest is payable monthly, and the rate is the 1-Month Term SOFR plus a margin of 2.15%. The interest rate 
must not be lower than 3.15%.  

During 2025, $1,531,537 was borrowed and $1,106,201 repaid. Interest expense totaled $8,816 and the interest 
rate at August 31, 2025 was 6.28%.  

Note 14. Significant Estimates, Concentrations, and Commitments 

Accounting principles generally accepted in the United States of America require disclosure of certain significant 
estimates and current vulnerabilities due to certain concentrations. Those matters include the following:  

Contributions, Government Grants, and School Contracts 

In 2025, approximately 17% of contributions of nonfinancial assets and 80% of government support was received 
from one donor and a government agency, respectively. The grants require fulfillment of certain conditions as set 
forth in the governing instruments. Failure to fulfill the conditions could result in the return of funds. In the opinion 
of management, the Agency is in compliance with the terms of the grants. Approximately 61% of school contract 
revenue was earned from two customers in 2025. 

Investments 

The Agency and Foundation invest in various investment securities. Investment securities are exposed to various 
risks such as interest rate, market, and credit risks. Due to the level of risk associated with certain investment 
securities, it is at least reasonably possible that changes in the values of investment securities will occur in the 
near term and that such changes could materially affect the amounts reported in the consolidated statement of 
financial position.  
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Commitments 

The Agency entered into a construction agreement dated August 7, 2024. The total contract sum, including 
change orders, is approximately $4,690,000. At August 31, 2025, approximately $4,678,000 has been completed, 
and approximately $682,000 is included in accounts payable and accrued expenses in the consolidated statement 
of financial position. Approximately $12,000 remains on the contract at August 31, 2025. 

Note 15. Retirement Plan 

The Agency has a defined contribution retirement plan available to all full-time employees, which allows a deferral 
up to the maximum amount allowed by law. The Agency initiated employer matching contributions of 50% on up 
to 6% of employee salaries, dependent upon employee contributions to the plan. Employer matching contributions 
vest over a five-year period. The Agency’s matching contribution expense related to the defined contribution 
retirement plan totaled $97,395 for the year ended August 31, 2025.  

Note 16. Subsequent Events 

Management evaluated subsequent events through April 10, 2026, which is the date the financial statements 
were available to be issued.  
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State Granting Agency/Grant Program

Grant or 
Identifying 

Number

 Total State 
Expenditures 

Texas Education Agency
Direct Program

2024-25 Communities In Schools – General 9582102 1,235,771$          

Total Texas Education Agency 1,235,771            

Total State Awards Expended 1,235,771$          
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Note 1. Basis of Presentation 

The accompanying schedule of expenditures of state awards (Schedule) includes the State of Texas award 
activity of the Agency under programs of the state government for the year ended August 31, 2025. The 
information in this schedule is presented in accordance with the requirements of the Texas Grant Management 
Standards (TxGMS) issued by Texas State Comptroller of Public Accounts. Because the Schedule presents only 
a selected portion of the operations of the Agency, it is not intended to and does not present the financial position, 
change in net assets, or cash flows of the Agency.  

Note 2. Summary of Significant Accounting Policies 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are 
recognized following the cost principles contained in TxGMS, wherein certain types of expenditures are not 
allowable or are limited as to reimbursement. Negative amounts shown on the Schedule, if any, represent 
adjustments or credits made in the normal course of business to amounts reported as expenditures in prior years.  

Note 3. Indirect Cost Rate 

The Agency has elected not to use the de minimis indirect cost rate allowed under the Uniform Guidance and 
TxGMS.  

The Agency utilizes a 15% direct administrative cap as provided by the grant agreement.  

Note 4. State Loan Programs 

The Agency did not have any state loan programs during the year ended August 31, 2025.  
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Report on Internal Control Over Financial Reporting and on Compliance and 
Other Matters Based on an Audit of Financial Statements Performed in 

Accordance With Government Auditing Standards 

Independent Auditor’s Report 

Board of Directors 
Communities In Schools of Greater 
   Tarrant County, Inc. and Affiliate 
Fort Worth, Texas 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the consolidated financial statements of 
Communities In Schools of Greater Tarrant County, Inc. and Affiliate (the Agency), which comprise the 
consolidated statement of financial position as of August 31, 2025, and the related consolidated 
statements of activities, functional expenses and cash flows for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated April 10, 2026.  

The financial statements of the Mike Steele Foundation for Communities in Schools, which are included in 
the Agency’s consolidated financial statements, were not audited in accordance with Government 
Auditing Standards and accordingly, this report does not include reporting on internal control over 
financial reporting or instances of reportable noncompliance associated with the affiliate.  

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the consolidated financial statements, we considered the 
Agency’s internal control over financial reporting (internal control) as a basis for designing the audit 
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on the 
consolidated financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
the Agency’s internal control. Accordingly, we do not express an opinion on the effectiveness of the 
Agency’s internal control.  

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or 
detect and correct misstatements on a timely basis.  

A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is 
a reasonable possibility that a material misstatement of the entity’s financial statements will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important 
enough to merit attention by those charged with governance.  
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Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.  

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Agency’s consolidated financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and, accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards.  

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Agency’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Agency’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose.  

 

Fort Worth, Texas 
April 10, 2026 
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Report on Compliance for the Major State Program and Report on Internal Control 
Over Compliance 

Independent Auditor’s Report 

Board of Directors 
Communities In Schools of Greater 
   Tarrant County, Inc. and Affiliate 
Fort Worth, Texas 

Report on Compliance for the Major State Program 

Opinion on Major State Program 

We have audited Communities In Schools of Greater Tarrant County, Inc. and Affiliate’s (Agency) 
compliance with the types of compliance requirements described in the Texas Grant Management 
Standards (TxGMS) that could have a direct and material effect on the Agency’s major state program for 
the year ended August 31, 2025. The Agency’s major state program is identified in the Summary of 
Auditor’s Results section of the accompanying schedule of findings and questioned costs.  

In our opinion, the Agency complied, in all material respects, with the compliance requirements referred to 
above that could have a direct and material effect on its state program for the year ended August 31, 
2025.  

Basis for Opinion on Major State Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States (Government Auditing 
Standards); and the audit requirements of TxGMS, issued by the Texas Comptroller of Public Accounts. 
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the 
Audit of Compliance section of our report.  

We are required to be independent of the Agency and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each 
major state program. Our audit does not provide a legal determination of the Agency’s compliance with 
the compliance requirements referred to above.  

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the 
Agency’s major state program.  
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Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the Agency’s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and, therefore, is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards, and TxGMS will always detect material 
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is 
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements 
referred to above is considered material if there is a substantial likelihood that, individually or in the 
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about 
the Agency’s compliance with the requirements of major state program as a whole.  

In performing an audit in accordance with GAAS, Government Auditing Standards, and TxGMS, we:  

 Exercise professional judgment and maintain professional skepticism throughout the audit.  
 Identify and assess the risks of material noncompliance, whether due to fraud or error, and 

design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the Agency’s compliance with the compliance 
requirements referred to above and performing such other procedures as we considered 
necessary in the circumstances.  

 Obtain an understanding of the Agency’s internal control over compliance relevant to the audit in 
order to design audit procedures that are appropriate in the circumstances and to test and report 
on internal control over compliance in accordance with TxGMS, but not for the purpose of 
expressing an opinion on the effectiveness of the Agency’s internal control over compliance. 
Accordingly, no such opinion is expressed.  

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit.  

Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
state program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a state program will not 
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a 
type of compliance requirement of a state program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance.  

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above. However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified.  
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed.  

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
TxGMS. Accordingly, this report is not suitable for any other purpose.  

 

Fort Worth, Texas 
April 10, 2026 
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Section I – Summary of Auditor’s Results 

Financial Statements 

1. Type of report the auditor issued on whether the financial statements audited were prepared in 
accordance with GAAP: 

 Unmodified    Qualified    Adverse   Disclaimer 

 

2. Internal control over financial reporting: 

Significant deficiency(ies) identified?  Yes  None reported  

Material weakness(es) identified?  Yes   No  

 

3. Noncompliance material to the financial statements noted? 

 Yes  No 

State Awards 

4. Internal control over major state program: 

Significant deficiency(ies) identified?  Yes  None reported  

Material weakness(es) identified?  Yes   No  

 

5. Type of auditor’s report issued on compliance for the major state program was:  

 Unmodified   Qualified    Adverse   Disclaimer 

 

6. Any audit findings disclosed that are required to be reported by the Texas Grant Management 
Standards:  

 Yes  No 

 

7. The Agency’s major state program was:  

Communities In Schools - General 
 

8. Dollar threshold used to distinguish between Type A and Type B programs: $750,000.  
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Section II – Financial Statement Findings 

Reference 
Number 

 
Finding 

  No matters are reportable.  

 

Section III – State Award Findings and Questioned Costs 

Reference 
Number 

 
Finding 

  No matters are reportable.  
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Reference 
Number 

 
Summary of Finding 

 
Status 

  No matters are reportable.   

 




